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Progress

We had great progress within the sections of our implementation strategy. The chart below indicates the activities that took 
place in 2013, all contributing to the progress being made by the teachers, children, principals, parents and the larger community.

Active Learning

•104 principals & teachers attended 27 
sessions on, either how to implement a 
basic daily program or how to manage & 
implement a registered ECD curriculum;

•56 hours of on-site support was provided 
to these principals and teachers to assist 
with the practical  implementation skills 
developed at Training;

•6 principals were trained in programme 
and ECD resource management over a 
16-day training course;

•70 Grade R and, received 127 hours of 
mentoring in literacy and numeracy

•45 children aged 4-5 received 78 
language development sessions, through 
speech and drama classes

•R109 150 worth of educational equipment 
donated was sorted and distributed to the 
ECD centres;

•7 teachers were assisted with submitting 
applications to FET colleges to study 
either ECD level, 1, 4 or 5;

•63 children were taken on an excursion 
to the Cape Town Aquarium or Museum 
to supplement the Early learning 
programme on offer at their ECD Centre.

The highlight of the year was the 
change observed in teachers due 
to teacher training and support 
and subsequently the children.  

The teachers are more organised 
and able to implement the 
curriculum with greater self-
confidence. The calmer space 
allows for more individual 
interaction with the children who 
are in return happier and more-
engaged.

Health and Safety

•50 ECD principals and teachers 
completed fire prevention and awareness 
training; 
 
•Children from each of the 23 ECD centres, 
received an on-site interactive fire 
prevention and awareness demonstration 
by the Fire Department;

•25 ECD principals and teachers  were 
trained in Accredited First-Aid level 1 and 
were subsequently provided with a fully-
equipped First Aid Kit;

•100 blankets were distributed amongst 
ECD centres so that children are warm 
during the daily nap-time;  

•937 children were provided with a 
nutritious meal every day they were at 
the ECD centre, through a partnership 
initiative with Stop Hunger Now.

ECD Leadership & Management

•23 ECD principals attended 3 sessions 
with the relevant government officials  
and 14 were assisted to submit supporting 
registration documents;

•11 ECD principals were trained in 
developing a constitution and NPO 
registration; 

•8 ECD centres gained their NPO 
registration as a result of the workshop 
and subsequent on-site support;

•14 ECD centres were assisted with 
various policies in support of their 
government application for registration;

•1 ECD centre gained official Partial Care 
Facility registration;

•176 hours of on-site mentoring and 
support visits to ECD centre leaders were 
conducted to assist with various financial, 
human resource and registration 
management processes.

Premises and Equipment

•All of the 23ECD centres were assessed 
and a list of the required building 
upgrades were compiled; 

•Detailed space saving building plans 
were designed for Daylight Educare; 

•Precious and Sunflower Educare 
received a minor renovation to their 
building and outdoor area, respectively.

Parent Engagement

•19 unemployed parents attended 33 

sessions on basic ECD skills so that 
children who were not at centres received 
some ECD intervention;

•These parents received weekly donations 
of nutritional meals packets from Stop 
Hunger Now in order to aid the nutrition 
of their children.

Community Engagement

•The Community Engagement Section 
Leader position was filled and the section’s 
short term goals were established.

TRUE NORTH
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Progress

General achievement in 2013 include: 

1026 children received Christmas 
presents as part our Santa Shoebox 
initiative; 

The Chic Mamas Golf day, aimed at raising 
funds for True North beneficiaries, was a 
huge success; 

100 teachers and principals were taken 
on an excursion to Robben Island as 
part of our bi-annual visit from Pearson 
Foundation Fellowship; 

True North staff were trained in Early 
Childhood Environmental Rating Scale 
(ECERS), an internationally recognised  
tool measuring quality in a ECD 
environment True North completed 
an efficacy review by an independent 
body, the process assisted us increasing 
overall efficiency True North formalised 
its strategy using the Theory of Change 
Model;

100 teachers and principals attended the 
True North celebration evening, where all 
participants were handed certificates for 
training courses completed throughout 
the year and various amazing gifts , 
including a goodie bag valued at R450 
each.



  I would love to thank the director and 
staff of True North for their positive 
contribution in educating and equipping 
our staff members with the necessary 
skills to plan and implement creative 
activities in the classroom.  It has made 
teaching exciting for teachers and 
volunteers alike!

 The information, advice and your 
assistance during the parenting course 
has been invaluable to me during this 
process! 

  True North, you are the House of God 
(Matthew 5:13-16) – “You are the house 
that is standing on the Mountain calling 
all the schools that need help with the 
growth of a child.  You are the garden 
that is giving freshly, growing veggies to 
those who are in need…” May God bless 
the True North Team.  Preaching is not 
about standing behind the pulpit, but 
about taking action like you did, showing 
us your love!  Well done!  Keep on doing 
what you do! 

  I have started my training journey with 
True North 2 years ago.  The on-going 
teacher training that I have received from 
them has made a positive impact on my 
life and boosted my self-confidence, 
improving my skills as a teacher. Thanks 
to True North and Starbright, I was 
selected to visit Australia in 2014 as an 
exchange teacher.  Had it not been for the 
training at True North, I would not have 
had this opportunity.  I am amazed at how 
God works and feel extremely blessed!  
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Testimonials

  Thank you for the knowledge, new ideas 
and toys that you share with us. 

TOUGEEDA JOHNSTON
RAINBOWS EDUCARE.

MARY HAMZA: 
PRINCIPAL AND STAFF, DAYLIGHT 
EDUCARE

TAMIA: PRINCIPAL
KHANYALANGA DAY & EDUCARE 
CENTRE

EDMORE MAZUNGUNYE

MAURITA MOSINKIE
PARENT
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The project support costs include the 
internal functions of True North: human 
resource development, financial support, 
technical support, communication, 
monitoring and evaluation, fundraising, 
and volunteer mobilisation 

Income
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2013 Income VS. Expense

TRUE NORTH

ExpenseInteresting Stat: SOUTH AFRICA
57% of grade 5 learners are on 
a grade 4 level

Only 2% of grade 9 learners 
achieve above 50% for 
mathematics

Only 5% of African and 
coloured youth succeed in 
University

The charts indicate our income 
and expenses for 2013.
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2014 Goals

Active Learning

Health & Safety

Premises & 
Equipment

ECD Leadership 
& Management

Community 
Engagement

 Train Equip

Parent 
Engagement

Train100 principals, teachers and assistants from 35 ECD centres in managing 
and implementing a quality ECD programme for each of their respective age 
groups

Equip  35 ECD centres with sufficient age-appropriate educational resources 
to implement a quality early learning programme;

Train 100 principals, teachers & assistants from 35 ECD centres in basic 
aspects of their environmental, emotional and physical health of young 
children and their care-givers

Equip 20 ECD centres with the environmental, physical and daily nutritional 
resources to meet the needs of young children;

Train 35 ECD centre principals in basic techniques to manage their building 
& premises maintenance

Equip 3 exisiting ECD centres; with a new stand-alone building (x1); and a 
minor renovation (x2)

Train 19 ECD centre principals/owners in effectively managing their individual 
ECD service’s financial, human resource and administration aspects

Equip 19 ECD centres with the basic  resources required to implement good 
administration practices.

Train 100 principals, teachers and assistants from 35 ECD centres in the  
basic ECD sector  information and True North’s vision and mission

Equip 35 ECD centres and 1000 community members with basic resources 
that promote ECD knowledge & communication between all stakeholders

Train 20 community parents in basic ECD best- practice parenting ideologies 
& resourcing skills to increase their capacity as parents

Equip 20 community parents with basic daily nutritional resources through an 
incentive-based initiative so that they are able to implement basic parenting 
techniques 

TRUE NORTH
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Active Learning

Health & Safety

Premises & 
Equipment

ECD Leadership 
& Management

Community 
Engagement

Parent 
Engagement

Support 35 ECD centres with on-site visits to support and mentor ECD 
teachers with  the implementation of classroom and daily program 
management,

Connect 35 ECD centres, to FET colleges, Government; ECD NGOs, skilled 
volunteers and True North

Support 35 ECD centres with on-site visits to support and monitor the 
implementation of good health, safety & nutritional daily practices

Connect 35 ECD centres to ECD NGOs; government and other stakeholders 
focusing on various aspects of Health & Safety best practices

Support 35 ECD centres with on-site visits to identify, assess, provide 
guidance and support their respective building needs

Connect 19 ECD principals to each other;  government; skilled artisans; 
ECD NGOs and corporates  so building needs are identified and adressed

Support 19 ECD principals a with 1 on 1 visits to assist with the 
implementation of  financial,  human resource and administration aspects

Connect 19 ECD principals to government departments; skilled vounteers; 
ECD NGOs 

Support 35 ECD centres with on-site visits to promote ECD knowledge & 
partnerships

Connect 35 ECD centres with the greater ECD community to promote ECD 
knowledge and promote networking and partnerships

Support 20 community parents with home mentoring and support visits 
from 20 parents from affluent areas

Connect 20 community parents with parents from an affluent community to 
develop relationships  so that parents feel supported 
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Thank You

When looking at the incredible 
achievements, growth and lessons 
learnt, it is God that we have to thank 
and to Whom we give the glory. Without 
Him, we would have grown too confident 
in our own strength and abilities, thus 
making us unable to truly live out our 
values of humility, learning, focus and 
relationship. 

We would also like to thank the 
community, volunteers, partners and 
funders for their support, love and 
commitment during 2013 and forbeing 
part of our vision of providing every 
child with a chance for a better future, 
because given the opportunity“every 
child can shine”.

  To teach is to touch a life forever.
 

ANONYMOUS
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TRUE NORTH
Every child can shine


