
 

 

                                                                                      
                

 COVID-19 Report March, April & May  
 
True North as an organisation has taken considerable, precautionary measures to ensure that it 
fulfils its function of supporting the ECD community we love. In recent times the entire country 
has been hit with an overshadowing crisis which has in turn resulted in a worldwide pandemic. 
This has sprouted new reforms whereby we have to adapt rapidly in response to the ever-
changing environment we face together. 
 
We rely on the goodwill and support of our committed, trusted partners and stakeholders more 
than ever before and continue to intensify and strengthen our relationships with them. 
 
This report briefly highlights our activities in the months of March and April. Due to the current 
situation we have been working remotely. Building projects have temporarily been put on hold, 
while face to face training and support has also come to a halt. However, our support team still 
continues to ensure learning activities and support are being done from home and we launched 
a specific COVID19 Relief drive, which includes food distribution, preschool staff salary support 
and play centered learning activities for the children at home.  
 
Food distribution 
 
Our partners have been very instrumental in our quest to alleviate and suppress hunger in the 
community and we are really grateful to them. As can be imagined their capacity has been 
stretched during this time so we started a relief fund to help fill the gaps. Cash donations have 
been extremely helpful and came from generous individuals, businesses, and loyal trusted 
partners.  There is an inconsolable need for more food distribution in the Vrygrond and 
Overcome Heights community hence, the surge in ‘asks’ and the increasing need for extra 
donations in the months of March and April.  
 
A total of 4 150 food packages have been distributed and an average of 44 650 warm meals 
provided through the pre-school community kitchens during the Months of March, April and 
May in the following ways.  
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• Due to generous funding from donors and our partner Breadline Africa, Lunchbox Fund 

delivered 149 family relief boxes via three pre-schools.  
• Lunchbox fund provided 145 family relief boxes via the four pre-schools whom they 

usually support. 
•  UKAMA Foundation provided 484 food parcels via two pre-schools. 
• We received 200 Nutriwell food packs through Shelley Finch’s Back a Buddy Campaign 

which we distributed to the families of seven pre-school’s.  
• The five registered pre-schools received funding by the Department of Social 

Development (DSD) and supplied 712 food parcels to their preschool families. 
• We collected dry, non-perishable food from Food Forward in March just before 

lockdown and the goods were distributed to 24 preschools, we advised that the 
preschools should send the food home with the children.  In April we collected food 
from Food Forward and distributed 23 food parcels to families via three preschools. 

• JAM (Joint Aid Management) continued to provide porridge to pre-schools and made an 
exception that porridge could be sent home, but still recorded on the stock register. 
They provided 999 porridge packs to families via ten pre-schools in March and five in 
April and May 

• JAM provided 333 food parcels to the five pre-schools they usually support for 
distribution.  

• Rise Against Hunger provided 768 rice / soya mix packs to families via thirteen pre-
schools. 

• Little Lambs with support from CHEAFRICA, provided 187 food parcels to families in 
Overcome Heights. 

• Nourish Educare provided 150 food parcels with support from Woolworths.  
• We distributed 50 food parcels, from Food Forward, to families via two pre-schools.  
• Five pre-schools are feeding warm meals through community kitchens, supported by 

Chic Mamas Do Care, UKAMA, Breadline Africa and The Seeds Trust. When we receive 
donations of perishable food we provide this to the community kitchens.  

• Through our partnership with JAM we provided 1750 warm meals to the Vrygrond and 
Overcome Heights community members.  
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                  The pictures below show some of the food distribution for the months of March and April   
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        Preschool staff salary support 
 

The CoVID-19 pandemic has evidently affected the country and economy in more ways than 
one. This effect is definitely felt in the heart of the educational system whereby teachers of 
our preschools are not being paid due to the fact that parents are unable to pay their 
children’s school fees. 

 
True North subsequently allocated funds from the COVID19 Relief Fund. To date, R254, 202 
of the funds received have been able to cover at least 50% of 109 pre-school staff salaries 
for the months of March and April.  

 
Our Rainbow Development Framework (RDF) guides us in decision-making and salary 
support is no exception.   

 

 
 

 
Below are some testimonials and heartfelt comments from some of the beneficiaries:  

 
“I just want to say thank you for all your time, effort, energy. Thank you to the True North team for always 
thinking of us in Vrygrond. Myself and my staff highly appreciate all of you and what you are doing for us at 
this time. May God bless you and your beautiful souls and may he protect you during this time. Stay safe! “ 
Desire Walters, principal of Little Caterpillars 
 
“They are so excited and they were thankful for the food parcel. Many thanks to TN and staff members and to 
Lunch box fund my Parents are so excited Bout the food they were saying that it helps a lot cos they don't have 
money to buy food now, since they r not working. We are grateful as Little Angels Educare and Parents” 

 
“Good Morning True North team I just want to thank all of you who work so hard behind the scenes I see the 
money reflect in my account – Elizabeth from Educate for Good” 
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     Learning and Support 
 

The Department of Basic Education (DBE) together with the Department of Social 
Development are working tirelessly to implement a system that caters for the phased 
integration process of learners back into schools. The reality of grade R resuming school is 
pegged around the end of July. This means the possibility of ECD pre-schools reopening are 
anticipated to only commence at a much later date in the year. 
 
In the interim, Monray, Nosipho, Kanyiso, Ilham and Nonyameko have been occupied with 
circulating interactive activities that little ones can do at home with their parents, at the 
same time supporting the principals and teachers by staying in constant contact. We are 
sure that this period will present us opportunities as a community to explore new 
innovative approaches. More information about this will be in the upcoming 7 Month 
Adjusted Implementation Plan that we are currently working on.  
 
PRCG App Update 

 
      Pre-school Registration Colour Guide (PRCG) app and tablets 

Since late last year we have been developing our Pre-school Registration Colour Guide into 
a mobile application. The PRCG contains 120 questions relating to registration and is 
designed to support pre-schools as they work towards registration.  

 
Thanks to funding from the HomeChoice Development Trust (HCDT) and the Department of 
Economic Development and Tourism (DEDAT) we were able to proceed with the 
development of the mobile app.  
 
With the finalisation and release of our PRCG app as at the 27th February 24 principals from 
Vrygrond and Overcome Heights took part in a workshop in order to participate in a wider 
pilot of the app (pictured below). Through March they were expected to test the app and 
provide feedback at a second workshop scheduled for later in March. With the COVID 
related closures, this workshop had to be cancelled. Instead principals gave us feedback 
through late March and into April which was used to refine the app further ahead of the 
first widespread release scheduled for later in the second Quarter of 2020.  When released 
the PRCG app will be available on both Android and IOS devices at no charge. 
 
An extra positive was that, thanks to the generous donation of tablets for the pilot from the 
HCDT our communications with the 24 pre-schools has been enhanced as principals now 
have access to digital services including email and word processing software at their 
fingertips despite being on lockdown. 
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PRCG App Pilot - Distribution of tablets 

 
 

 
  PRCG App screenshots 
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Building Update 

 
Based on the True North Rainbow Development Framework, several builds have been underway. 
Unfortunately these were halted on the 26th March when the national lockdown was instituted. 
Building construction should resume in accordance with eased regulations on the national phased 
levels.  One pre-school, Little Sunshine was very close to completion just before lockdown with 
some finishing needing to be installed after lockdown. Another pre-school, Little Lambs in Overcome 
Heights was close to structural completion when lockdown was instituted but is not yet ready to be 
occupied. Build work will resume when permitted in the relevant lockdown level. 
 
Moving Forward: 

 
Moving forward we  will be looking into rolling out a 7 month (June - December) Adjusted 
Implementation Plan that will allow for optimization of operational processes, initiating 
organisational COVID-19 reforms; while practicing and keeping our focus in line with our values and 
goals. This report will include some of the following aspects;  

 
• The effect the ever-changing economy has on the sustainability of ECD’s,  
• Pre-school staff salary support in the medium term and advocacy for government support with 

regards to this.  
• Our efforts to continue with food support and the potential to link this to the home based 

learning activities as per the National Curriculum Framework (NCF) using the recycled resources 
from the food support. 

• A modest financial remodeling in relation to shifting donations and ‘asks’ to accommodate new 
activities. 

• Launch the Preschool Registration Colour Guide App (PRCG) and how this could be used during 
lockdown to continue development.  

 
Funds still required: 

 
• We would like to provide for half of May salaries to the pre-school staff. To reach this target we 

need to raise R118 794. 
• Ten pre-schools still require 703 food parcels for their families. To meet this target, we need to 

raise R239 020. 
  
DETAILS       BANKING DETAILS 
Address: 16 Berg Street, Vrygrond Centre, Vrygrond, 7945 True North Consulting  
P.O. Box 39281, Capricorn Square, 7948   Fish Hoek 20 23 09 

Contact Tel: +27 (0)21 702 6102    a/c # 62519024749 
PBO: 930 036 184     NPO: 096-306    Swift Code: FIRNZAJJ 
 


