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TRUE N ORTH
Every child can shine

VISION

MISSION

To see places of light, nurture,
learning and safety for children.

To set a new standard for the education,
nurture and holistic development of pre-school
children and their caregivers, preparing them
to assume the fullness of their God-given
potential in every sphere of their lives.

VALUES
I AM

HUMILITY

FOCUS

LEARNING

RELATIONSHIPS

A Child of God.

It is only through an attitude of
humility that we can truly serve
the vulnerable children and
communities we work with.

We embrace the need to remain
intentional and deliberate
in everything we do.

A love of learning, and
experientially understanding
how to translate theoretical
knowledge into practical
application, is inherent to the
competencies we seek to impart.

Knowledge and understanding
grows as we communicate
truthfully to ensure the building
of deeper relationships based on
trust.
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A MESSAGE
FROM TRUE NORTH
2019 was definitely a year of building.
To build, of course, one needs a strong
foundation. Our values have always been
important to us but every year they seem
to provide more stability and guidance to
make difficult decisions, as well as bring
to light new learnings.
Some of the sayings we pondered this year
include; “stay in your lane”; “be authentic
enough to admit your weaknesses”;
“relationship takes time”; “meet people
where they are at”; “start somewhere,
don’t wait for perfection”.
For example, the saying “Stay in your
lane” allowed us as an organization to
stay focused on what we do well and not
feel the need to take on the responsibility
of solving every problem and in doing so
be pulled into too many directions. Even
for individuals in our team, it cultivated a
sense of ownership and learning to not
step into another person’s role because
you think you can do it with greater
efficiency or avoid mistakes.
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some activities and goals achieved, but
also highlight the three building stories.
The stories include building new preschools, stronger partnerships and a
useful registration self-assessment App
amongst other things, and how this has
helped us all learn, grow and achieve
something extraordinary together.
To every single person that dedicated a
part of themselves to make someone else’s
world or life a better place, a HUGE thank
you! Our hearts are filled with gratitude.
God Bless!
Vicky Kumm
Managing Director

With our values firmly in place, they
provided the necessary foundation for us
to continue to help establish places of light
and love for the children.
So, for this year’s annual report, we
decided to provide our normal stats on
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2019 IN FOCUS
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Number of children
in the pre-schools
we serve

71% GROWTH IN
PROVISION SINCE 2014
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5
0
32 pre-schools in
full partnership

6 pre-schools in
registration partnership

Number of pre-schools we serve
•
•
•

Full Partnerships: Pre-schools who choose to access all True
North services
Registration Partnerships: Pre-schools who choose to only access
registration support services
4 of the above pre-school closed at the end of 2019

21/34
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81 - 100%

61 - 80%

11

pre-schools meet 60%
or more of the legal
requirements

0 - 60%
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*includes registration
partnership pre-schools
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57

teachers and principals
with at least an ECD
NQF Level 1

35

18

principals and teachers
completed National
Curriculum Framework
training

158

principles, teachers
and teacher assistants
at the pre-schools we
serve

training
opportunities
provided for
principals

73
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18

18 training
opportunities
provided for
teachers

volunteers, Incl.
San Francisco State
University students
& Steenberg Wine
Estate Mandela Day
Volunteers

770

support visits
provided
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1884 Children
in unregistered pre-schools recieve at least 1
sponsored meal a day
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FINANCES

STATEMENT OF
FINANCIAL POSITION

Dec 2019

Dec 2018

R

R

ASSETS

STATEMENT OF PROFIT OR
LOSS AND OTHER
COMPREHENSIVE
Dec 2019
INCOME

50 864

513 688

R

4 737 130

2 733 558

(4 642 724)

(2 732 697)

Trade and other receivables

Operating (loss) profit

94 406

861

Cash and cash equivalents

Investment income

176 424

73 858

270 830

74 719

TOTAL ASSETS

-

-

270 830

74 719

INCOME
BREAKDOWN

Dec 2019

Dec 2018

99 494

18 362

3 302 830

3 028 701

3 402 324

3 047 063

3 453 188

3 560 751

R

R

Donations
Subsidies - DSD
Cost recoveries
DEDAT
Other Income

3 922 934
227 024
4 896
573 414
8 862

2 439 712
259 363
3 782
28 832

Equity
1 331 537

1 524 686

Liabilities
Current liabilities
Trade and other payables
Funds received in advance

4 737 130

2 731 689

176 424

73 858

TOTAL EQUITY AND LIABILITIES

4 913 554

2 805 547

(Loss) profit for the year
Other comprehensive income
Total comprehensive
(loss) income for the year

EQUITY AND LIABILITIES

Ratained income

Income
Operating expenses

Current Assets

64 921

3 975

2 056 730

2 032 090

2 121 651

2 036 065

3 453 188

3 560 751
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Dec 2018

R

Non-Current Assets
Property, plant and equipment
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Investment income
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TOWARDS QUALITY
EARLY CHILDHOOD
DEVELOPMENT
True North’s vision is to facilitate an environment where
children can shine and reach their God-given potential
in every sphere of their lives. We feel that an important
ingredient for this early learning phase is the exposure
to confident, loving, caring and knowledgeable ECD
Practitioners.
Being a qualified early childhood practitioner is a legal requirement of the Department of
Social Development. It is therefore one of the outcomes included in True North’s Rainbow
Development Framework (RDF), with one of our goals being pre-schools running a quality
program. The outcome being measured is that teachers and principals have an ECD
qualification (Level 1, 4 or 5) and that they are implementing a quality age-appropriate
program. Our goal by the end of 2020 is for seventy principals and teachers to meet
this outcome. The College of Cape Town is one of the FET colleges currently offering
government funded learnerships for Levels 1, 4 and 5 ECD qualifications.

When we originally engaged with the College of Cape Town to form this partnership, the
challenge relating to their waiting list of roughly 500 - 800 interested candidates for the past
6 years became quite evident. However, during our many discussions to find an alternative
solution, we concluded that the Recognition of Prior Learning program (RPL) would be the
most appropriate for principals and teachers who are in partnership with True North for the
following reasons:

•

It acknowledges that teachers have existing knowledge from the monthly practical
teacher training that True North offers.

•

It takes into account the years of experience that teachers have gained from implementing
in the classroom, as well as the on-site support received from True North ECD coaches.

•

It is challenging for ECD sites to release their staff for one day per week for 18 months.
The RPL level 4 requires one day a week for only 8 months. v
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•

There are usually only ten students enrolled for the RPL class so they are more likely
to receive individual attention. This is a huge benefit as most teachers have not been
in a classroom environment for decades.

•

Due to the smaller class and individual attention they often achieve good outcomes
and have a much better chance of being accepted for the Level 5 Higher Certificate
should they wish to proceed.

•

The class consists of a group of teachers and principals from Vrygrond and Overcome
Heights, who are learning together and are able to encourage one another through
their studies. This forms deep, long lasting relationships and on-going support.

•

The government learnerships on offer are only available to South African citizens, so
the RPL gives foreign students the opportunity to receive a qualification.

The RPL program is not funded by the government learnerships, therefore each year True
North raises funds through our amazing donor network, with the aim of sending at least ten
principals and/or teachers to college. To date there are fifty-seven teachers and principals
who are qualified, an increase of nine from the previous year, due to this initiative. True
North have been in partnership with the College of Cape Town since the start of 2018 and
we believe it is possible for us to reach our goal of a further thirteen qualified teachers and
principals by the end of 2020.
Our incredible partnership with the College of Cape Town extends further than just the
RPL Program. We have managed to build a close relationship with the college and are
humbled by the care they show for the wellbeing of the principals and teachers. They
come to True North offices to run the PACE assessment test for the enrolment of RPL
candidates. True North was invited to speak at their first ECD conference in 2019 and they
agreed to come to True North in 2020 to train the principals and teachers on the National
Curriculum Framework. We truly value this partnership, which speaks to the enormous
difference that can be made through inter-organizational partnership and collaboration.
For the RPL students, attending college is more than just learning about Early Childhood
Development. After eight months of studying, teachers start to realize how much existing
knowledge they already hold from the training they received at True North in conjunction
with their years of experience in the classroom. They also begin to understand the merit of
their contribution to ECD and these realizations, along with their qualification, helps them
to grow in confidence and this new belief in themselves has a remarkable, positive impact
on the children they teach.
Leigh Morrison, our Project Leader, had the joy of joining the RPL students at their last
day of college in December 2019. It was very emotional hearing Penny Eberbach from
Rainbow Educare, with tears rolling down her cheeks, say, “I didn’t think I would be able
to do it, but now I have.”
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Penny shared her story with Leigh in more detail:

“I am so thankful that I could go to college. When my principal, Faranaaz, told me about
this opportunity I felt so afraid and I said to her that I don’t think that I can do it. She said
that I should just go and do my best. I still want to cry every time I think about what I have
achieved. In October 2019 my husband died and so I thought that I wouldn’t be able to
continue. God gave me the strength to keep going and by His grace I have completed my
Level 4 in ECD. I used to be so strict and controlling in the classroom, but what I’ve learnt
at college has shown me that children will learn more if they are free to be themselves. The
other good news is that my daughter passed grade 9. We didn’t think she would, because of
her father’s death. So we have both learnt that we are able to do more than we believe we
can.”
Without our partnership with the College of Cape Town and the support of our faithful donors,
it would be a much slower process of increasing quality in the pre-schools of Vrygrond and
Overcome Heights, and we certainly wouldn’t be this close to reaching our goal!
The enormous impact of this program on the quality of early childhood development that these
ECD practitioners are now able to provide, cannot be understated. When ECD practitioners
are given the opportunity and the support needed to become the best version of themselves,
it not only benefits them but most importantly it benefits the children they love and care for
every day.
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TOWARDS PLACES
OF LIGHT, NURTURE,
LEARNING AND SAFETY

It is with our vision in mind that after several years of
planning, we were able to initiate the first of three major
pre-school building projects in 2019. From inception,
our three pilot pre-schools were Little Sunshine, Nourish
Educare and Little Lambs Educare.
Little Sunshine Educare would be the first of our candidate
pre-schools to undergo major renovations. We made
use of our RDF (Rainbow Development Framework) as a
selection criteria in identifying the three pre-schools.
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There are well over 35 pre-schools in the Vrygrond and Overcome Heights community. The
majority of these pre-schools are in a dilapidated state and in dire need of infrastructure
upgrades. An eminent challenge faced by these pre-schools is sustainable viability
hence; each pre-school finds themself at a different place on their journey towards being
a registered pre-school that is financially sustainable offering quality education to their
children and ensuring that the learners are ready for Grade R.
Our RDF, as the name suggests, uses the colours of the rainbow to identify interventions
and milestones expected at each stage of a pre-school’s development. Outcomes are
subsequently measured throughout their development, allowing for steady, sustainable
growth.
Starting out pre-schools progress through colour bands Violet and Indigo with a focus
on the basics of running a pre-school, including parent engagement and basic safety
training. Blue pre-schools focus on creating a safe and creative learning environment,
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while Green emphasizes leadership and management skills. Yellow, Orange and Red preschools progressively focus on the quality of the learning programme, sustainability into
the future and giving back to the wider ECD community. The Green colour band is where
we commence with preparation for infrastructure builds (subject to viability of the site
location).
After the initial planning in 2017 we received the green light in 2018 as our long term
infrastructure partner, the HomeChoice Development Trust agreed to come on board
providing the funds needed. We proceeded with the Planning and Building Development
approval process which included Administration Penalties, Consent Use and Building Plan
approvals and were pleased to receive the first approval for Little Sunshine and with much
excitement, initiated the Little Sunshine build project late in September 2019 with the aim
of completing by December 2019.
While much of the structure itself was complete by the end of December (see building
pictured) unfortunately, as is common with building projects, not everything went
according to plan. The final completion and finishings is expected by the end of March
2020. Once the Consent application is approved we will need to resubmit building plans
reflecting the building as a pre-school. On completion of this, Little Sunshine Educare will
commence the process to become a legally registered pre-school with the Department of
Social Development. The Nourish Educare build is planned to commence in late 2020.
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Little Sunshine’s dedicated principal, Portia Solomons, after exercising much patience
during the build process, had this to say:

“I found the process of applying to the City of Cape Town for the approval of the building
plans not as strenuous as I thought it would be. I found the True North staff very supportive
during the whole process with the City of Cape Town.
The process of building was however very stressful. From the cleaning of the site to
starting to build and continuing to build on site was not a good experience. I feel lots of
time was wasted and even though we were promised that the building would be completed
by December it was not to happen.
But now, the completed building means a lot to me. Having a completed building means
that we do not have to worry about the up and coming winter season when the classrooms
were wet because of leaking roofs. It also means that we have more space for the children
to work and play.”
The second build, Little Lambs Educare, is located in the Overcome Heights informal
settlement and we planned to follow the same process we used when we built Overcome
Educare in 2015. The build was scheduled to start in August 2019. However, unfortunately
much to our disappointment (and that of Principal Nontutu Mroxiso), on Mandela Day, just
two weeks before the build was due to start, a sinkhole appeared in the road near the preschool.
The sinkhole was caused by a collapsing sewer pipe that ran under the informal settlement.
Due to the risks posed by this sinkhole, and to give the City space and time to repair the
sewer, it was decided to postpone the build until March 2020.
Through the last months of 2019 the City has been repairing this sewer and we have
really appreciated the assistance and clear communications from the Water and Sanitation
Department in regards to their work on this issue. We are looking forward to completing
this build in 2020!
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After having persevered through all the disappointments around the build, Principal
Nontutu Mroxiso has the following to share about the project:

“I started Little Lambs in 2007 in Overcome Heights, Capricorn out of an informal structure
and catered to approximately 60 children from the community. I worked hard to get trained
and attended workshops offered by the Centre for Early Childhood Development and City
of Cape Town and in 2012 I partnered with True North. Through True North I received
further training, support in reaching DSD registration goals and also some minor building
renovations.
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With True North’s help I have implemented a registered curriculum in my pre-school and
have done my best to meet the DSD standards wherever possible however the informal
building presents a big challenge that prevents me from registering.
In 2018 we received good news that the HomeChoice Development Trust had agreed
to fund the rebuilding of our centre and thereafter we started planning for the build.
We looked at building on another site in Vrygrond but despite our attempts this was not
possible so instead planned to build in Overcome.
Once we had building plans we needed the support of a number of departments from the
City of Cape Town and this took time and was challenging. On the positive side I would
like to commend the City’s Fire and Rescue Services for their efficiency in considering our
build proposal, giving comment, and thereafter providing a letter support for it.
The planning phase took almost two years but in early July 2019 we were ready to start
building. The building contractor was appointed, and all preparation was complete. I was
so excited! Then, on Mandela Day, just a few weeks before building work was to start, a
sinkhole formed nearby which was caused by failures on a mainline sewer.
The sewer had to be dug up and repaired and while this was happening it would be
impossible to start building the pre-school. Unfortunately it also meant the front part of
my pre-school had to be taken down and this resulted in me losing space and thus fewer
children could attend my pre-school. It was mid winter, I had so many leaks and now part
of my building had to come down. I was so disappointed and felt like giving up. However
at this point I would like to thank Peter and the True North team for their support through
this ordeal.
Together we started planning for 2020, engaged the sewer department, got the facts, and
by December the sewer repairs in front of the pre-school were complete enabling us to
set a new date for the build, March 2020. I would like to thank all True North’s staff for
always being there for Little Lambs, connecting us to opportunities, and for helping us see
through this process. I am so thankful for my staff for persevering and most importantly to
my loyal parents for trusting us through our continuing ups and downs.

Colosians 1 Verse 23 discusses that you must not be shaken and move from your faith.
Through challenging times this means alot to me.”
Despite all the build related setbacks and disappointments, 2019 was an exciting year!
Seeing the majority of the Little Sunshine build completed, key preparations and groundwork
for Little Lambs completed (making it easier to build in 2020) and much planning for
Nourish Educare concluded, True North’s vision of seeing places of light, nurture, learning
and safety for all children is no longer just an abstract dream, but an approaching reality.
Our special thanks and gratitude goes out to the HomeChoice Development Trust for not
just believing along with us, but also for turning their belief into action. Without their valued
support, these builds would not have been possible!
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TOWARDS SETTING A NEW STANDARD
PRESCHOOL REGISTRATION
COLOUR GUIDE (PRCG)
Together with the pre-schools of Vrygrond and Overcome
Heights, True North has co-created and used our PreSchool Registration Colour Guide (PRCG) tool since 2015.

The reports, generated manually, were used by ECD Coaches to assist Principals to set
goals as they work towards meeting the registration requirements. However this labour
intensive process requires an organisation like True North, to collate and process the data
before sharing it with the principals.

The tool was designed as our interpretation of the current legislative requirements for a
pre-school to become registered as set out by the government. Utilizing on the ground
experience, we developed and improved the tool over a period of five years taking into
consideration the lived reality and the actual application of requirements by local officials.
The tool was developed as a set of specific, measurable questions and as far as possible
removed subjectivity and vague interpretations of the legal requirements.

For some time we considered adapting the paper based PRCG tool into a mobile application
and were very excited in 2019 when this step became a reality. We embraced the potential
of technology and engaged with mobile application developers, Warp Development, and
took part in a workshop to define expectations and requirements of the app to initiate its
development. In August 2019 the app software development started and by December the
first prototype was working as pictured. Completion of development and piloting phase is
expected by the end of April 2020.

Evidence from the five years of data collection indicated that results generated from the
PRCG tool have a strong correlation with pre-schools’ registration status. All pre-schools
scoring between 90 and 100% on the PRCG are registered with the Department of Social
Development.
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The objective of the app is two fold; firstly we want to see more pre-schools meeting
national standards, and this tool should help pre-school owners develop their pre-schools
to meet this goal. Secondly, but equally important, is the learning and empowerment of
these leaders as they work towards this key milestone.
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Having the knowledge, the ability and the tool to self-assess and set achievable goals, puts
the ownership and enthusiasm for their own development journey and that of their preschool, back in the hands of the ECD Leader allowing them to become proactively driven
and strategically empowered on their journey towards setting a new standard. There are
challenges which currently exist in terms of government requirements which will take
some time to be resolved, therefore the aim is certainly for Pre-school Leaders to build the
knowledge and most importantly the confidence to advocate for remedies and solutions on
their own behalf, lending some credence to the old adage “Give a man a fish and you feed
him for a day; teach a man to fish and you feed him for a lifetime.”

To assist with guiding the pre-school owners, all the questions within the app are grouped
according to various areas (eg. Health and Safety or Active Learning etc) and questions
are colour coded indicating 3 stages of priority from Blue through to Green and finally
Yellow.
BLUE is the most important first step and focuses on basic health and safety requirements,
while also being the easiest and most cost effective elements to achieve .
GREEN is focused on the governance and administration of a pre-school and is more
challenging to achieve as it would benefit from additional training and support and is
therefore more costly.
YELLOW requirements are the most challenging to attain with a focus on the actual prescool building as well as the Early Childhood Development (ECD) qualification and requires
significant support, time and capital to achieve.
As pre-school owners complete their assessments they will receive PDF reports reflecting
all questions they still need to resolve (which they can do at any time) and a graph of their
current overall progress and progress in terms of key areas eg. Health and Safety and
Active Learning.
Year on year comparisons will also be included on the graph so pre-schools can visualise
and keep track of their progress over time. Access to this data is key for pre-schools,
especially around fundraising initiatives for the achievement of goals. It will allow the
potential donor insight into the commitment and development journey of pre-schools,
making it easier to buy in.
Once we have completed the pilot phase with our partner pre-schools in Vrygrond and
Overcome Heights, we intend to launch the PRCG on both Google Play and Apple App
stores and share it with the wider pre-school community and SSO’s (Social Service
Organisations), for their pre-schools to use, at no cost.
This will make the support of these pre-schools so much easier as these pre-schools will
become their own advocates and an equal partner in their development journey.
We are looking forward to the PRCG App launch during 2020!
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At the conclusion of every year we find that an important
part of this journey is to take time to celebrate and
acknowledge the highlights, achievements and challenges
of the year, and we do so at our Annual ECD Celebration.
The theme for 2019 was “Glitz and Glam” and all who
attended showed up in true sparkle fashion, with bright
and shiny smiles to match.
The 2019 year, while having its challenges, provided much to celebrate! Steady progress
is being made towards our long-term outcomes of Legally compliant ECD Centres, led
by Holistically Developed Leaders, working towards Sustainable ECD Centers able to
provide Quality ECD programs to all children (Provision) in Vrygrond and Overcome
Heights ensuring that these children are ultimately better Prepared for Grade R.
The support we received from our donors, partners and volunteers continued to be an
integral part of the work we do through our Rainbow Development Framework. With your
support we were able to offer various training opportunities to principals and teachers
which included the Recognition of Prior Learning for ECD Level 4, the Holistic Leadership
Development program as well as the National Curriculum Framework Training attended by
35 pre-school principals and teachers.
Our ECD Coaches were able to provide consistent on and off-site support to pre-schools
which ensured practical implementation both at a teacher and principal level. Further
focused support from Coaches towards legal registration goals were helped along through

THANK YOU
the resource equipping of pre-schools via our Community Currency Shop, the major
building and minor renovations projects as well as the finance mentoring program. All
of these initiatives assisted principals to work towards the achievement of their quarterly
registration goals.
We continued to connect pre-school principals to various opportunities through our
networks of donors, partners and volunteers. We were pleased to host a successful
partnership engagement early in the year. It was a huge encouragement to be in a room
with so many organizations and individuals who each brought their unique expertise to the
work we do, so that pre-schools in Vrygrond and Overcome Heights can become shining
places of light.
It is with all this in mind that we express our sincere gratitude to each donor, partner and
volunteer. As we walk alongside the pre-school principals and teachers, so too, do you
walk alongside us in a collaborated effort towards establishing places of light, learning,
nurture and safety for all the children of Vrygrond and Overcome Heights. Thank you for
your kindness and your generosity. We salute you!
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OUR TEAM

TOP: Nonyameko Lirula, Monray Hendricks, Peter Hagen, Anthea Mesias
MIDDLE: Vicky Kumm, Nosipho Jali, Ilham Magerman, Sivuyisiwe Kwatsha
BOTTOM: Khanyiso Hloyi, Leigh Morrison, Claudia Conway, Pretty Sakeni

Connected in the spirit of Ubuntu & Love
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How can we help you?

True North is B-BBEE certified and can
therefore provide companies with SED
or Skills Development points for their
scorecard.

We are also a Non-Profit Company and
Public Benefit Organization and are
able to provide Tax Certificates (Section
18A) to Companies and Individuals

We can provide opportunities for your
staff to get involved around a cause that
has the potential to build team morale.

How can you help us?
•
•
•

By gifting us with monthly or yearly financial contributions via EFT, Paypal,
GivenGain or Snapscan
Collecting educational and other ECD related equipment for our “Community
Currency Shop”
Sharing your time and/or professional skills and knowledge to help strengthen
our organization and the pre-schools. Examples include sharing your professional
expertise, mentoring or supporting leaders, facilitating knowledge sharing
workshops around leadership, finance, and/or human resource management.

True North Consulting NPC
www.true-north.co.za
2003/020144/08
PBO: 930 036 184
NPO: 096-306

Physical Address:
Postal Address:
Telephone:
General Email:
B-BBEE Compliant

Banking Details:
First National Bank
Branch Name: Fish Hoek
Branch Code: 20 23 09
Account Number: 62519024749
Swift Code: FIRNZAJJ

16 Berg street, Vrygrond Community Centre, Vrygrond, 7945
P.O. Box 39281, Capricorn Square, Western Cape, 7948
+27 (0) 21 702 6102
office@true-north.co.za

International donations
can be made via the
secure online payment
platform GivenGain or by
scanning the above icon
with your mobile phone

Local donations can be
made via the secure
online payment platform
Snapscan by scanning
the above icon with your
mobile phone

Find us on Facebook and Twitter

Photography: Francfinds Photography @francfinds
Design: Design Dragon @design.dragons
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