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Background 

 

Since the onset of the COVID-19 pandemic, it has become evident that True North as well as 

other NGO’s in the Early Childhood Development (ECD) sector have become confronted with 

logistical, socio-economic and operational challenges. The impact can be felt through all 

industries, however within the ECD sector it is the most vulnerable communities that are hit the 

hardest. The intention of this document is to communicate our 6-Month Adjusted Plan that should 

in effect cushion the hard-felt blows derived from the crisis. 

 

At first, we immediately initiated some relief initiatives (find our March-May report here) and are 

so grateful for the support we received. 

 

Our purpose has always been for children to have access to nutrition, safety, love, stability and 

fun while learning. To achieve this, we have set some goals to reach by the end of 2020 but for 

obvious reasons we had to re-evaluate our current operations and project activities to allow for 

the change and to still achieve some of our goals. (Find the list of our original 2020 goals here).  

Adjustment for Children to Receive Education and Nutrition at Home 

 

The impact of COVID-19 has left so many children unable to return to pre-school to play, learn 

and receive two nutritious meals a day.  

 

For those who can’t afford to return to the pre-schools due to finance or lack of pre-school capacity 

to take more children - social distancing standards. We have devised a plan that will shift learning 

for both teacher and learner to a more remote learning fashion and at the same time provide some 

needed nutrition. This link provides more detail on the  Food For Thought initiative and how to 

help us support children staying at home. 

Adjustment to Prepare for Re-opening  

 

Health and Safety is currently one of True North’s primary concerns. True North as an 

organization has taken a serious approach in dealing with the health and safety aspect in an effort 

to avoid any possible COVID-19 infections. Government has been stressing the precautionary 

measures that need to be adhered to.  

http://www.true-north.co.za/wp-content/uploads/2020/05/COVID19-Report-March-April-2020.pdf
http://www.true-north.co.za/wp-content/uploads/2020/07/TN-2020-goals-.pdf
http://www.true-north.co.za/wp-content/uploads/2020/07/Food-For-Thought-info.pdf
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Pre-schools are still closed and there is no certain date scheduled to reopen. To reopen they will 

require information and training on COVID-19 regulations and protocols. Much needed resource 

support will be required to implement reopening; and we can't help but feel concerned about the 

disparity between what's expected of the pre-schools for re-opening and the very real reality on 

the ground. However, one of the clear requirements will be for health and safety related equipment 

and products like thermometers, masks, sanitizer, sanitizing stations, soap and cleaning 

detergents to reduce the risk of COVID-19 infections within the pre-schools. (To help us support 

the pre-schools in this way please find the detailed reopening plan and budget here)  

Adjustments to Support the Financial Sustainability of Pre-schools  

 

During this time there are real challenges that the community of Vrygrond and Overcome Heights 

face, one of the urgent challenges faced is the reality of possible closure of pre-schools. The 

principals and teachers that are so dedicated to the work they do and to the children that bring so 

much joy, are left without salaries. Since the closure of so many businesses, parents have been 

faced with the hard reality of having no jobs. This has had a ripple effect on the pre-school 

operations whereby principals and teachers are not being paid. 

 

Even when the pre-schools reopen, a phased approach will be followed with a small percent of 

children allowed to return. The pre-schools in Vrygrond and Overcome will be particularly affected 

by this due to the small plots and therefore limited space per child. Also due to social distancing 

and stringent H & S protocols, pre-schools will be limited in the number of children they are 

allowed to have back, but might still need a high staff complement to implement the protocols. To 

support the preschools with this, we have encouraged and guided them to create a specific profile 

and individual medium term (6 months) request for support. We invite you to support one of them 

and possibly form a long-lasting relationship. Please find the first few pre-school profiles are up 

for Good Shepherd and Little Sunshine. These will be updated as they are completed so watch 

this space.  

Adjustments to our Project Activities (Training, Support, Equipping and 

Connecting)  

Training 

 
We originally planned to provide twenty-one ECD principal training sessions this year so that 

the principals can meet their Holistic Leadership Development goals. We have had to cancel nine 

training sessions due to lockdown. This 43% loss of training will affect us reaching our goal but 

we have planned to continue with certain training which is beneficial and relevant to the principals.  

 

http://www.true-north.co.za/wp-content/uploads/2020/07/SAFETY-HEALTH-AND-HYGIENE.pdf
http://www.true-north.co.za/wp-content/uploads/2020/07/Good-Shepherd-Profile-Word1.pdf
http://www.true-north.co.za/wp-content/uploads/2020/07/Little-Sunshine-word1.pdf
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The subject matter of the training will be linked to Covid-19 and the impact that it has had on pre-

schools. Along with the group training provided, we will also be looking into the availability of on-

line training that will be valuable to individual principals. 

 
With regards to ECD programme training for the preschool teachers, we will be linking this to 
our Food for Thought activities where greater emphasis will be placed on their knowledge of the 
National Curriculum Framework. Towards the end of November, the ECD coaches will run an 
assessment on the teachers’ knowledge and implementation of the National Curriculum 
Framework in the classroom. This way we will still be able to reach our goal of an Increase in 
formally trained and motivated pre-school teachers, who are able to compassionately implement 
a play-based quality programme for the children by ensuring 65 teachers or principals graduate 
from our registered curriculum training. 
 

Accredited ECD Level 1, 4 and 5  

 

The teacher and principals who are studying at college through a learnership have continued with 

online classes during lockdown. They will be returning to college campus in a staggered return 

from July. 

 

The teachers and principals who are part of the RPL program (collaboration between TN and the 

College) will make up 13 sessions in three weeks of block training, starting on the first of July. 

The training will take place at True North, so that the students don’t need to travel with public 

transport. This will help reduce their COVID-19 exposure.  After the three weeks of training we 

will make a decision if the RPL will continue to run each Tuesday at True North or if the students 

will return to college campus. The plan is to complete the RPL level 4 qualification by the end of 

the year, so as to meet our goal of 70 teachers / principals having appropriate NQF 

qualifications. 

 

Support 

 

We returned to work in June and our ECD coaches started providing face to face support again 

from July.  Support was provided virtually during lockdown and one on one sessions will continue 

either at the pre-school or at our office in accordance with adhering to Health & Safety protocols 

for the rest of the year. We will focus our support especially on the following: 

 

● COVID 19 regulations and protocol implementation 

● Curriculum & daily routine support to account for COVID-19 for children in the classroom 

and those at home. 

● Financial sustainability including budgeting and fundraising. 
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● Continued registration support. 

● Parent engagement to ensure understanding of new COVID-19 processes, learning at 

home and paying school fees for financial sustainability. 

 

Pre-school Registration Colour Guide Mobile App 

 

The launch of our pre-school registration colour guide app will certainly help us to reach our goal 

of an increase in legal, safe and more stable preschools, where 10 preschools meet 100% of the 

legal requirements, 10 meet 70% and 10 meet at least 50% of the legal requirements. Principals 

have access to the app on their Huawei tablets, which they received this year. This will empower 

them to immediately know which goals they still need to reach and work towards meeting them. 

They will still require support and encouragement from their ECD Coach, but it will allow them to 

work more independently towards the registration of their pre-school. 

 

Equipping 

 
Between January and March, thirty mattresses were provided to the three new pre-schools, 
twenty-four Huawei Mediapad T3-10 tablets were distributed to principals for the PRCG app pilot, 
and twenty-three principals purchased educational and health and safety resources from the 
currency shop in term one.  
 
During lockdown we redirected our resource funds to support the pre-school staff with part of their 
salaries, so that they could put food on the table and to avoid closure.From July to December we 
plan to distribute Personal Protective Equipment to the pre-schools, so that they can meet the 
Covid-19 regulations and reopen their centres. We will also provide resources for the Food for 
Thought initiative.  We will confidently exceed our goal to distribute educational and other 
appropriate resources to the pre-schools to the value of R 300 000 to increase safety, 
hygiene and programme implementation. 
 

Nutrition 
 

Through our five food partners, the 29 pre-schools who are in full partnership receive nutritious 

food which is prepared in the pre-school kitchen and provided to the children. All of the pre-

schools, besides those who receive subsidy, are provided with monthly food provision of dry 

goods, fresh fruit and veg and other food products which are additional to the breakfast and lunch 

meals provided. Twenty pre-schools receive 2 meals (breakfast and lunch) for 1202 children daily, 

four pre-schools receive 1 meal (breakfast or lunch) for 135 children daily and 5 pre-schools with 

169 children don’t yet receive breakfast or lunch through our Food partners.  

 

We will continue to communicate to our food partners the need to increase food provision so that 

each preschool provides two nutritious meals a day and we reach our goal to facilitate 2 meals 

a day for 1 454 children through our food partners to improve nutrition. 
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We have continued to support pre-school children with nutrition during lockdown, by working 
closely with our five food partners. Some partners have continued to provide food in their usual 
manner while others are providing family food parcels. This food has been sent to the homes of 
the children through the coordination of the pre-school.  
 
We are working closely with our food partners so that once pre-schools reopen the children will 
receive nutritious meals once again. We are also planning to reach the children who aren’t able 
to return to pre-school with our Food for Thought initiative. 
 

Minor Renovations  

 
Between January and the lockdown on 18th March a great deal of ECD building work was 

undertaken in Vrygrond and Overcome. Eight pre-schools received minor renovations, with the 

focus on improving the learning environment and especially health and safety. Works included 

replacing broken window panes with more durable perspex panes, painting, fixing and replacing 

roofs, installing easy to clean floors, some plumbing and leak fixes and a new ceiling installation. 

The work carried out meets our goal to complete 5 minor infrastructure builds to ensure safer 

environments in the short term.  

Major Building 

 

Three new preschool building projects at Sunrise Educare, Little Sunshine and Little Lambs have 

commenced and are nearing completion. These should be completed by the end of the year. Due 

to the delay caused by lockdown we will only begin the building of Nourish Educare at the start of 

2021, which means that we won’t meet our 2020 goal to complete 4 major infrastructure builds 

to ensure a safer and more sustainable pre-school for children. 

 

Further detail regarding Training, Support, Equipping and Connecting can be found in the 

Adjusted Project Plan for 2020.  

Adjustments to Navigate Risks and Ensure True North’s Sustainability 

 

UIF-TERS Application 

 

We have been on lockdown since 18 March 2020 with the rest of the ECD Sector due to the 

COVID-19 pandemic.  When assessing the organization’s sustainability into the future, and in 

consultation and agreement with the employees, we applied salary adjustments for May and June 

2020 and agreed to apply for the UIF-TERS benefit on behalf of staff for their loss of income.  Due 

to certain donors redirecting their support to food relief and other funders reducing their level of 

support due to the economic climate, we decided that this would be the best course of action in 

order to preserve the employment of staff and to avoid a negative financial impact into the future. 

 

 

http://www.true-north.co.za/wp-content/uploads/2020/07/Adjusted-Project-Activities-2020.pdf
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Board Development 

 

The Board Development initiative is not new and has been one of our 3-year strategy plan (2018-

2020) objectives.  The intention was for the Board Development initiative to enjoy much attention 

during the 2020 year especially as it pertains to procuring candidates with diverse skills sets and 

succession planning.  Unfortunately, due to the current COVID-19 pandemic conditions the 

progress has been slow.  The current Board is still committed to the process and is steadily 

working towards achieving this objective in the coming months. 

 

Stringent Health & Safety Protocols for Staff 

 

Over the course of the last few months we have put in place COVID-19 Health and Safety 

protocols as outlined in the various Government Gazette Directives as it applies to returning to 

the workplace.  These protocols are working well and are flexible enough to evolve as the 

environment (as it pertains to COVID-19) changes.  TN ensured that the responsible staff 

members were appropriately trained and internally appointed a COVID-19 Safety Manager to 

oversee its implementation. 

 

As we return to work, we have prepared and executed our Return to Work Plan and also 

implemented Standard Operational Procedures (SOP’s), a set of guidelines that enhance the 

safety of all employees and visitors. The office has undergone a deep clean and disinfection 

process, staff have been issued personal protective equipment and have been trained on our 

SOPs. Signage promoting awareness has also gone up in all common rooms, a screening 

procedure implemented for all visitors, including principals visiting the office for one on one 

meetings and coaching sessions. The SOPs and measures set in place are currently subject to 

Level 3 lockdown regulations and in addition to this, social distancing is observed and staff will 

initially work on a rotational basis or from home where possible.  

 

Alternative Income Generation Activities 

  

In recent times, as an organization we have been looking into different means and ways to 

optimize income creation through fundraising activities. However due to the current global crisis, 

groups and gatherings pose a health threat and are generally prohibited to a certain degree. TN 

as an organization will therefore put more emphasis on building strong partner and stakeholder 

relationships and creating awareness via social media, as well as within the immediate community 

and the broader ECD sector.  

 

Partnership 

 

To continue to thrive as an organization, we continue to expand on new partner acquisition drives 

and retaining loyal partner relations. We intend to offer our partners and stakeholders more 

insight, information and progress reports; as we soldier through the next few months. It is our 

intention to continue building progressive relations with our partners moving forward. 
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Focused Cash Flow Management 

 

We have adjusted the 2020 budget for the remaining 6 months to more accurately reflect and 

project the cost of activities for the months ahead.  Careful consideration has been given to 

applying lean thinking strategies in how activities are planned, budgeted and fundraised for.  

Purposeful collaborations with donors, partners and volunteers are actively pursued with the aim 

of reducing costs across the board.  Monthly management reports continue to be used as a 

proactive planning and decision-making tool. 
 

Monitoring and Evaluation 

 

As per the original 2020 project plan, we continue to use our current M&E data collection methods. 

Principals and ECD Coaches will work closely during this time to ensure that the pre-schools are 

safe and that standard operating procedures are followed in compliance with government issued 

directives. True North, in collaboration with the Vrygrond ECD Forum, ran a workshop on the 

SOP’s and provided a readiness pack to pre-schools.  Pre-schools are required to complete the 

COVID-19 readiness assessment provided by The Department of Social Development and only 

once they have complied with the relevant directives, will they be ready to reopen.   

COVID-19 appropriate questions have been added to the Pre-school Registration Colour Guide 

(PRCG) which is the M&E tool currently used to monitor progress towards registration.  The aim 

is to continue to create awareness and monitor progress at the pre-schools. Standard operating 

procedures will be monitored and adapted according to the lockdown levels and directives 

received from the Departments of Health and Social Development.  

We continue to use the data collected to inform discussion and decisions made at a project and 

operational level.   

Moving Forward 

 

Moving forward, we would love the above areas of adjustment to be fulfilled and implemented so 

that the pre-schools can open up again and that the children can come back to learn and be loved.  

Within the 6-month term we anticipate the natural reopening of the economy at different intervals 

allowing for progress towards economic stabilization. However, we stay aware that these are 

uncertain times with the potential for more interruptions and therefore hold fast to our hope in God 

to lead us safely through this crisis.  
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Thank You 

 

We acknowledge with gratitude, that we can only realize our vision of places of light, nurture, 

learning and safety for all children with everyone's valued support, thank you!  

 

 

“We can make our plans, but the LORD determines our steps”. Proverbs 16:9 NLT 
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