Introduction
There is something refreshing about knowing that there is a season for all things

and that seasons come and go. We have moved out of the formidable year of
2020, and we have renewed energy for this year, 2021. We are still walking
alongside our beneficiaries, who have shown tremendous resilience, passion and
perseverance. We have so much to be thankful for and we look forward to
another year of working together, serving 29 pre-schools, which employ 146 staff,
who are sowing into the lives of 1360 children.
We usually start each year by collecting data on pre-school principals and
teachers who choose to be in partnership with True North. This is the first year that
we did not physically collect the data, but instead we sent a link so that each
principal could complete the relevant data on all of their employees. We are
encouraged that most of the principals completed the data accurately and here
is a summary of the data received.

Continued access to opportunities - train, support and equip
for development on the Rainbow Development framework
(RDF):
Principals supporting each other through Growth Groups:
Growth groups are an integral part of our plan for handover. True North ECD coaches
have moved into a new role as coordinators of the project activities, and the principals
still receive the necessary and relevant support from all True North staff. However, many
principals have received years of intense support and countless development
opportunities. The Growth Groups are a platform for principals to start giving back and
impart their knowledge to one another.
A growth group comprises about seven principals across the different colour bands on
the Rainbow Development Framework, which means that they are all at different stages
of development. The group is small so that relationships of trust and care for one another
can be well established.

True North has always placed equal importance on the smart and the heart, so we are
partnering with Light from Africa, who will facilitate two opportunities this year for each
Growth Group to attend “Caring for the Caregiver” in Kirstenbosch Gardens. This will give
principals the opportunity to share deeper parts of themselves with one another, as well
as explore ways to care for their emotional and spiritual lives. ‘Light from Africa’ is also
providing follow up support and one on one counselling to principals.

Growth groups are not only a platform to impart knowledge and grow in love and trust,
but should also promote on-site support. Which means that principals could use their
specific strengths to provide practical support and assistance at the site of another
preschool.
Principals meet monthly in their Growth Groups, and even though it is still “early days” this
is what some principals have to say:
“I find it very interesting to meet up with other principals. To be able to share with each
other and to get to know one another. Principal Rosemary and myself have started to
communicate regularly, whereas before we would just walk past each other and say
nothing. I really feel part of the ECD Community.”
Merle De Jong - Carelse, Principal of Jo's School
“Growth group is something that I really need. It's so good to have time to reflect back
and also to share our feelings and knowledge with others. It's been amazing to connect,
share and learn from other principals in my group. It is not that easy to just work and do
things on your own, but for a few hours I step out of my comfort zone, and just sit, reflect
and share what I know with others. I'm truly happy and always excited to go to the growth
groups to find what I can take back and implement in my pre-school.”
Samantha Morris from Selwyn Educare
“I find the growth group very interesting and exciting, because we can share our feelings,
our thoughts and teaching methods with each other. Then on top of it, we still get to
support each other in the areas that we are strong in and receive support in the areas
that we lack in.”
Samantha Swartz from Overcome Educare

Financial sustainability and budgeting support:
We have provided 85 support sessions to assist pre-schools in their application for the
Government’s Employment Stimulus Relief fund.
23 pre-schools have applied.
Two applications were unsuccessfully submitted due to a technical error on the system.
Five chose not to apply, mainly because they were not able to provide the required bank
details because of legal documents. We have verified the pre-school sites as requested,
and we are now waiting to receive feedback on which pre-schools will receive the
R745.00 per teacher (maximum of four teachers) over a period of six months.
We have continued to connect pre-schools directly to private funding as we support
them in the process of registration and applying for government subsidy. Currently, there
are eight pre-schools who are receiving funding and we have provided budgeting
support sessions to these principals as part of their development in financial sustainability.

Support visits January - March
Offsite support visits

116

Onsite support visits

137

Remote communication

Total visits

5

258

Training in collaboration with the Vrygrond ECD Forum:
We are pleased to share that this is the first year that the training calendar has been
planned, and will be implemented, in collaboration with the Vrygrond ECD Forum. Below
are some trainings that have been carried out this quarter:

Term one Community Engagement:
We kicked off 2021 with 23 principals attending our community engagement. We spent
time together sharing some highlights from the past few years and discussing our aims
and plans for the next two years. All principals received the project booklet outlining the
activities for 2021.

Child Protection training with Connect Network:
Seven principals gathered together over six Monday sessions. The training was online, but
it was very interactive and there were many helpful discussions. The principals will be
meeting a mentor to go through some practical next steps. The topics that were covered
were: God’s Heart for Child Protection; The UN Convention on the Rights of the Child; The
Legal Framework in South Africa — The Children’s Act; Child Abuse; Preventing harm to
children; Child Protection Policies and Procedures.

Health and hygiene and First Aid training
The ECD Forum coordinated opportunities for a few principals to attend training that
was run by the City of Cape Town. Four principals attended Health and hygiene
training and Four principals attended First Aid. The ECD forum has invited the City of
Cape Town to run first Aid training in Vrygrond for a larger group of principals and
teachers. They are awaiting confirmation of training dates.

PACE assessment for Recognition of Prior Learning (RPL) Level 4 ECD qualification:
Lecturers from the College of Cape Town came to the
True North office, so that principals and teachers could
write their PACE assessment in order to qualify to study
ECD Level 4 through the Recognition of Prior Learning
(RPL) program. Seventeen educators wrote the test and
ten principals and teachers were selected and will be
studying this year.

OrtSA internship program:
Young people from Vrygrond and Overcome Heights are being afforded the opportunity
to experience the joy of being an ECD teacher, through the Ort SA internship program.
We placed four interns at pre-schools in 2020, and this year we have increased to seven
new placements. The interns are placed in the classroom as assistants to qualified,
experienced teachers. This affords them the opportunity to gain positive practical
experience in the classroom and it also provides additional support to the teachers. The
interns attend monthly basic ECD training at Ort SA.

Resourcing pre-schools:
Our Community Currency Shop is stocked with a lovely selection of educational
resources and health and safety resources.

In term one we have distributed Community Currency Points to the value of
R19,380.19,380.00
Chic Mamas provided us with second hand clothing, which we sold at a Community Sale
in March. Our plan is to continue to run Community sales and utilize the funds raised,
towards restocking the currency shop with educational resources.

Breadline containers at Butterfly Way
Our partner Breadline Africa launched a beautiful refurbished container kitchen and
office at Butterfly Way! This will allow the pre-school to increase classroom space for its
children in its existing buildings.

Update on Nourish Educare
Thanks to generous funding
provided by the HomeChoice
Development Trust we were able
to start the Nourish Educare
rebuild in November 2020. The
build is now nearing completion
with anticipated occupation of
this taking place during the month
of April. The builder, Blue Moon
Projects took special care in
ensuring the building met high
quality standards and the facility
looks amazing! It will cater to 52
children from the community and
Principal Pretty Mdevulana can’t
wait to move in!

A local ECD coordinating body that is developed and
sustainable, to continue to facilitate connections, recognize
opportunities and build relationships:
Monray and Nonyameko, from True North, are active members of the Vrygrond ECD
Forum. This is a positive step in forming greater collaboration between True North and the
Local ECD forum.

The Vrygrond ECD Forum hosted their annual sports day and we connected them to
Support Orphans in Southern Africa (SOSA) who provided funds for fruit that the children
received after an energetic, fun-filled day.

Parents have increased understanding of the value of child
safety and development, and act accordingly:
We are still in the planning stages of the research project with The Children's Institute. The
research subject is “safe, inclusive, participatory pedagogy, to improve early childhood
education.”
We have mapped out our M&E outcomes and our next step is to bring together a local
group of people to be on the Advisory Group for the duration of the project.
The research will provide insight into what parents understand about safety,
development and child participation. It will also inform our plan to reach parents and
children, who are not in preschool.

ECD Leaders are united in love and encouraged by one
another, to share with others:
Elizabeth Everson is the principal of Educate for Good Educare. She has been running
her ECD since 2013. Click here to watch her share her experience of unity and
encouragement.

“Those who hope in the Lord will renew their strength. They will soar on wings like
eagles; they will run and not grow weary, they will walk and not be faint.”
- Isaiah 40:31

