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TRUE N ORTH
Every child can shine

VISION

MISSION

VALUES

Established places of light, nurture, learning and
safety for children.

To set a new standard for the education, nurture and
holistic development of pre-school children and their
caregivers, preparing them to assume the fullness
of their God-given potential in every sphere of their
lives.

I AM

HUMILITY

FOCUS

LEARNING

RELATIONSHIPS

A Child of God.

It is only through an attitude of
humility that we can truly serve
the vulnerable children and
communities we work with.

We embrace the need to remain
intentional and deliberate
in everything we do.

A love of learning, and
experientially understanding
how to translate theoretical
knowledge into practical
application, is inherent to the
competencies we seek to impart.

Knowledge and understanding
grows as we communicate
truthfully to ensure the building
of deeper relationships based on
trust.
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A MESSAGE
FROM TRUE NORTH

“When there is passion, love and commitment, nothing can
stand in the way of great things happening in seemingly
disastrous times. We had to be agile and adjust our original
2020 plans and even now we have to be brave enough to hold
our adjusted plans lightly in these times of uncertainty. We
have been so encouraged to see the steadfastness and unity
of the community when we were not able to work in our “usual”
manner. We stand amazed at God’s goodness in carrying each
True North staff member, pre-school principal and teacher
through our personal ups and downs. The support and love
that we have received from our funders and partners enabled
us to love and support our beneficiaries in a way that could
encourage them to keep going when the odds were stacked
against them.
The poem below expresses this so beautifully:
Shoulders, by Naomi Shihab Nye - 1952

A man crosses the street in rain,
stepping gently, looking two times north and south,
because his son is asleep on his shoulder.
No car must splash him.
No car drive too near to his shadow.
This man carries the world’s most sensitive cargo
but he’s not marked.
Nowhere does his jacket say FRAGILE,
HANDLE WITH CARE.
His ear fills up with breathing.
He hears the hum of a boy’s dream
deep inside him.
We’re not going to be able
to live in this world
if we’re not willing to do what he’s doing
with one another.
The road will only be wide.
The rain will never stop falling.”
When I read the above excerpt from a report Leigh wrote in 2020,
as well as the poem I shared with the team as encouragement, I
knew for sure that she fully understands and lives the True North
values and is ready to lead the next phase of True Norths story.
With the help of Peter as an incredibly competent and efficient
operations leader and every other True North member individually
prepared for their unique role, it was with happy sad hearts that
Anthea and I took the first step of handing over “ something of
value” to the next person at the end of 2020.
We will now have the privilege of diligently serving on the True
North board to help support and guide the organisation through
the next 7 years of handover from a different vantage point. I
wish it was possible to truly communicate the incredible unity
and hard work we saw unfold by hundreds of people, partners,
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community members, funders, volunteers over
the last 14 years but especially during 2020.
An example of this unity in action came when
the children needed continued nurture in the
form of nutrition during the pandemic.
With the help of our partner organisations, JAM,
Rise Against Hunger, Food Forward, UKAMA,
Lunchbox Fund, the Muizenberg CAN group
and many other kind and generous individuals
we collectively provided food and educational
support to 1800 children and their families.
Four thousand one hundred and fifty food
packages were packed, delivered and handed
out, and seven pre-school community kitchens
were supported to provide an average of forty
four thousand six hundred and fifty warm
meals. What a beautiful story of connection,
sharing and working together.
The value and need for unity, love and
connection is what we hope to continue to
cultivate and showcase over the next 7 years
for these places of light, nurture, learning and
safety for all the children to be truly established.

God Bless!
Vicky Kumm
Managing Director
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Supporting 34 pre-schools who
serve 1874 children
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2020 AT A GLANCE
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Pre-school
Financial Support
Five pre-schools receive
government subsidy and
we have connected another
eight pre-schools to private
funding through supporting
them with pre-school profiles.
This means that 60% of the
pre-schools in Vrygrond and
Overcome currently have
access to alternative income
other than parental fees.

on average 32%
of pre-schools
re-opened nationally

Re-opening of Schools
Pre-school Registration Colour Guide App
We launched our Pre-school Registration Colour Guide mobile application,
which is available to all principals in South Africa. The pre-schools in Vrygrond
and Overcome have increased from meeting an average of 69% of the legal
requirements to an average of 80% providing a far safer environement for the
children.

Thanks to the generosity of
supporters and the resilience of the
pre-schools, 86% of the pre-schools
in Vrygrond and Overcome re-opened
after four months of lockdown versus
the national figure of only 32%.

86% Vrygrond/
Overcome reopened
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24

additional
principals / teachers
received their level 4
qualification
Due to our strong partnership with
the College of Cape Town, the
Recognition of Prior Learning (RPL)
Level 4 could continue because the
lecturer, Sharon Kelderman, ran the
training from True North.

3

pre-schools were
equipped with
Android tablets

and we provided basic training on their use in
February 2020, just before lockdown. This meant
that we had better access to remote communication
with the principals.

100%

major pre-school
builds were completed
despite the challenges
posed by lockdown

During the Covid crisis and lock
down the local ECD Forum showed
their tenacity and willingness to lead
and support the sector. This is an
encouragement for True North as we
move into our handover phase.

This, we believe, speaks to the
increased understanding of the value
of quality pre-school education.

145
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of the qualified
teachers in the
pre-schools before
March remain
employed after
lockdown

families received
‘Food for Thought’
packs

In partnership with the Learning Initiative, 145
families received ‘Food for Thought’ packs,
which included educational activities, resources
and food, which parents could use to engage
with their children while they were at home.

4150
food packages were distributed
through pre-schools and an
average of 44 650 warm meals
were provided through the preschool community kitchens.
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FINANCES

STATEMENT OF
FINANCIAL POSITION

Dec 2020

Dec 2019

R

R

ASSETS

STATEMENT OF PROFIT OR
LOSS AND OTHER
COMPREHENSIVE
Dec 2020
INCOME

51 122

50 864

R

6 162 610

4 737 130

(6 043 932)

(4 642 724)

Trade and other receivables

120 448

94 406

Cash and cash equivalents

89 926

176 424

210 374

270 830

TOTAL ASSETS

-

-

210 374

270 830

INCOME
BREAKDOWN

Dec 2020

Dec 2019

49 878

99 494

1 873 584

3 302 830

1 923 462

3 402 324

1 974 584

3 453 188

R

R

Donations
Subsidies - DSD
Cost recoveries
DEDAT
Other Income

5 212 241
267 592
1 075
674 952
6 750

3 922 934
227 024
4 896
573 414
8 862

6 162 610

4 737 130

89 926

176 424

Equity
1 541 912

1 331 537

Liabilities
Current liabilities
Trade and other payables

43 804

64 921

Funds received in advance

388 868

2 056 730

432 672

2 121 651

1 974 584

3 453 188

TOTAL EQUITY AND LIABILITIES

6 252 536

4 913 554

Operating (loss) profit
Investment income
(Loss) profit for the year
Other comprehensive income
Total comprehensive
(loss) income for the year

EQUITY AND LIABILITIES

Retained income

Income
Operating expenses

Current Assets
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Dec 2019

R

Non-Current Assets
Property, plant and equipment

TRUE N ORTH

Investment income
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The impact of Covid-19 on True North’s activities,
from the perspecitve of an ECD coach
by Monray Hendricks
I will never forget that day in March 2020, when we had to call for an urgent meeting
with our pre-school principals to inform them that we had received a message from the
Department of Social Development (DSD) saying that they had to close their pre-schools.
There was a lot of uncertainty and many questions. It was clear from the discussions
that day, that the principals’ main concerns were: Will children be safe? Will they receive
nutritious food? Will they fall behind in their development? Will parents still pay their school
fees? None of us sitting in that meeting in March would have imagined that pre-schools
would only reopen in July. I am really pleased that we created a whats app group with
True North staff and all pre-school principals. We used this group to share information,
encourage one another, as well as to coordinate all the activities that were required to
make sure that pre-school children and their families could receive nutritious meals and
age-appropriate stimulation.
I have been an ECD coach for seven years and my primary role has always been to support
principals and teachers. I found 2020 to be a very stressful and frustrating year. We were
in constant contact via whats app and phone calls, but without being able to be physically
present I felt as if I wasn’t able to give them my best in a time when they really needed it.
The principals were going through so much and the need for support was pressing. The
fact that no parents paid school fees meant that there was no money for teachers and
principals to put food on the table. So you can imagine my relief when we (True North)
could redirect some of our funding to provide salary support to the pre-school staff
As always, we had specific training sessions scheduled for the year, and it was disappointing
that we had to cancel so many of these. The trainings provide an opportunity for principals
to learn and develop. They are also a time of coming together.

I was so happy when we returned to the office in June, but things were different, and we
had to adjust to all the new protocols. We started to run training again, but we had to find a
new, more spacious venue to provide for social distancing and we had to think about how
to serve food in a safe way. The principals were excited to see each other, but there was
some awkwardness about how to greet and show care for one another without hugging and
touching.
The first training was run by the Vrygrond ECD Forum Executive and the subject was Covid
Standard Operating Procedures for Pre-schools. This was a whole new way of running a
classroom and there was a lot to learn for the teachers and for the True North ECD coaches.
I think I can speak for all the coaches when I say it was an intense time of supporting the
pre-schools to reopen. True North raised funds for Personal Protective Equipment (PPE)
and we also received donations that we could distribute to the pre-schools. I was relieved
about this because it was a question all the principals were asking us: “How are we going to
be able to afford PPE, so that we can open?”
We could only choose a few of the training sessions we had planned, so we had to consider
what would be best for the principals and teachers in this season. We held a budgeting
workshop to help principals re-examine their finances, and we also spent a lot of time
supporting them to put together funding proposals which they could send out to their
contacts. Finance was a hot topic!
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I love my pre-school
because...
“I love the toys, everything and everybody at my school. I like
to be quiet and today I was laughing at someone when he
fell from the slide. I read the children’s names for my teacher
and every day we learn. We are learning about animals at the
moment and these are the animals I know, dogs, cats, sharks,
golden fishes, hamsters, kittens, puppies, lions, zebras. I also
know that my principal does everything for us.” – Inganathi
Junior, aged 6
“My teacher is very kind, her name is teacher Vera. I love my
principal and my friends. My teacher teaches us the alphabets,
months, counting to ten and animals. I love it the most when
we sing and dance. I can write my name.” – Delight, aged 5
“I love Rainbow because we play outside, we eat and we
sleep. I count one, two and three and play with the blocks and
build houses and cars.” – Tara, aged 4

“I love making friends from school, singing and playing blocks
and puzzles. I also like going to the park with teachers.”–
Shakeelah, aged 6
“I love to be in teacher Colleen’s class. We play with toys and
we wash our hands and scrub our hands with soap. When
we wash our hands we sing a song: Top and bottom, top and
bottom, In between, in between, scrub it all together, scrub
it all together, now each clean, now each clean.”- Amina,
aged 4
I love my school because I want to be in big school. I know
how to write A, B, C, D, E, F, G, H, I, J, K, L. I eat oats from
school and my teacher is teacher Lizzy. We learn songs and
read Once upon a time stories. I also like to play and write
with chalk on the blackboard.” – Cecilia, aged 5

“I love food, rice, pap, noodles and macaroni. I love the
teachers and I am learning about the days of the week. We
have some books and I know how to read.” – Natasha, aged 5
“I love dolls, books and my friends. I have a lot of friends from
my school. My teacher teaches us about winter and my family
and my home. I don’t like it when Aiden pinches me. He did
that yesterday and he can’t say sorry because he is still small.
I love playing on the slide.” – Naledi, aged 4
“I like to play with toys and I like it when it is eating time.
We eat nice food and we drink water. I play with Legos and
blocks. We learn about shapes, numbers and Autumn months.
We also learn about colours, red, pink and yellow.” – Enzo,
aged 5
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A pre-school principals experience of Covid-19
and lockdown
by Sellina Mandyera, from Little Angels
When they said we were closing on 26 March we thought it would be for a short time
and we would reopen in April. It was a real bombshell. We did close for a very long time,
without any money, without any budget or any savings in our ECDs - it was terrifying.
That year I saw hell in my life. There was no food for my kids. I had a little baby at that
time and nappies were a struggle.
My own staff members were so stressed: the rent needed to be paid and they needed
money for food. I couldn’t continue to pay them. Parents were asking us for provisions for
their kids.The main thing we saw (while the children were at home) was the kids with their
small containers queuing up for food at the soup kitchen. True North gave us food for the
parents and the Lunchbox Fund gave parents food boxes, so that kids could get porridge
to eat at home. Some of the provisions I gave to my teachers. We were so grateful to get
boxes with food.
True North was our saving grace, our mother, our father. They knew what was in our
hearts and they felt the pain of what we were going through in our ECDs. The ECD centres
were all shut down. Whenever we heard the President was going to speak, we knew it
was another two weeks. Now we knew that Covid was real. No work, no money. I am so
grateful that True North helped us create a profile for Little Angels because now we are
connected to a funder who helps us with half of our salaries.
I was concerned about the children’s health, I sent messages to parents not to let them play
outside, and to wash their hands. Then True North sent us messages and videos for the
parents, to give ideas on how to play with the kids, eat healthily and how to wash their
hands. This helped us through the year.

In addition we received schoolwork to keep them busy. Some of the parents sent us pictures
of what they were doing; others wrote that they were doing maths: sorting bottle tops,
empty boxes, helping wash potatoes, asking their child how many potatoes do you have, how
many tomatoes. I said ‘Wow, this is helping’. Parents were sharing and getting involved.
In lockdown Level 3 we could start some jobs, so my husband bought vegetables to sell at
the side of the road, to get some money for bread. Then they said we could now open our
ECD’s, and we re-opened in August.
Now, we are relying on parent fees. The number of children in my centre has dropped. I had
46 children and now I have 23 regulars. Some ECDs closed and some said they would open
this year and they didn’t. Some have 6 while others have 15 children. It is a difficult situation
– most parents are keeping children at home rather than exposing them to the Corona.
They are not working every day, so they keep them home and they can’t afford to pay school
fees. I think it would be better if they are in the ECD centre. There they are safer indoors, not
running up and down, and we wash hands at the centre.
Covid is not over yet. We must try to save and use the small things we get wisely. I am so
grateful that Little Angels is still open in these challenging times and my prayer is that we
will keep providing a safe haven for children to learn and be loved.
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Little Lambs Educare

Before

After

Little Sunshine Educare

Before

After

Sunrise Educare

Before

After
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Recognition of Prior Learning Level 4 students

Supporting a
principal with preschool reopening
procedures

Supporting a principal
on her journey on the
Rainbow Development
Framework

Supporting a principal
at True North office

Resourcing first aid kits

Supporting a principal
at her pre-school

16

Parents collecting
food parcels

Funder engagement

Community
Engagement with principals

Pre-schools receiving Nutriwell

Distribution of Personal
Protective Equipment

MusicWorks training

Activities done at
home during lockdown
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Upon reflecting on all that has happened this year, we are putting our focus on the challenges
overcome and the battles won. We have been privileged to witness the boundless generosity
of donors and partners, the unending tenacity of our staff and the inspiring resilience of preschool principals and teachers. We have once again been reminded that we are “stronger
together”. This year has highlighted that strong, effective collaborations and unity are needed
to ensure that the most vulnerable, our children, are cared for and protected.
We are fully aware that the COVID-19 pandemic is not over and the effects of lockdown will
remain a challenge, but as a team we find comfort and hope from Psalm 121, “I look to the hills,
where does my help come from? My help comes from the Lord, the maker of heaven and earth.”
We will continue to stand firm, trusting in God, and we are so grateful that He has blessed True
North with each one of you, who hold fast to the vision of seeing established places of light,

THANK YOU
safety, nurture and learning for all children in Vrygrond and Overcome Heights.
The words, thank you, will never be enough to express our appreciation.
Let us all continue to shine light in what often feels like dark times!
Much love
The True North team
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How can we help you?

True North is B-BBEE certified and can
therefore provide companies with SED
or Skills Development points for their
scorecard.

We are also a Non-Profit Company and
Public Benefit Organization and are
able to provide Tax Certificates (Section
18A) to Companies and Individuals

We can provide opportunities for your
staff to get involved around a cause that
has the potential to build team morale.

How can you help us?
•
•
•

By gifting us with monthly or yearly financial contributions via EFT, Paypal,
GivenGain or Snapscan
Collecting educational and other ECD related equipment for our “Community
Currency Shop”
Sharing your time and/or professional skills and knowledge to help strengthen
our organization and the pre-schools. Examples include sharing your professional
expertise, mentoring or supporting leaders, facilitating knowledge sharing
workshops around leadership, finance, and/or human resource management.

True North Consulting NPC
www.true-north.co.za
2003/020144/08
PBO: 930 036 184
NPO: 096-306

Physical Address:
Postal Address:
Telephone:
General Email:
B-BBEE Compliant

Banking Details:
First National Bank
Branch Name: Fish Hoek
Branch Code: 20 23 09
Account Number: 62519024749
Swift Code: FIRNZAJJ

16 Berg street, Vrygrond Community Centre, Vrygrond, 7945
Postnet suite 179, Private Bag X12, Tokai 7966
+27 (0) 21 702 6102
office@true-north.co.za

International donations
can be made via the
secure online payment
platform GivenGain or by
scanning the above icon
with your mobile phone

Local donations can be
made via the secure
online payment platform
Snapscan by scanning
the above icon with your
mobile phone

Find us on Facebook and Twitter

TrueNorthVrygrond
TrueNorthNGO
Photography: Francfinds Photography @francfinds and TN staff*
*some photographs were captured pre-lockdown
Design: Design Dragon @design.dragons
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